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INTRODUCTION

 
As stated in its mission statement, the primary goal of the United Way of Perth County is “to strengthen and support the ability of the people of our community to care for one another”. The community expects the United Way to raise money and to acquire other material and human resources for this purpose, and to allocate resources in an efficient and cost effective manner. A rational allocation process, which allows the United Way to be accountable to the community, includes the following steps:

· identify established and emerging community issues or concerns
· place identified concerns into one of several broad categories 
· rank the importance of each category
· determine the percentage of funds and other resources to be allocated to each broad category
· facilitate the development of new programs to meet emerging issues
· critically assess the quality, efficacy, and cost efficiency of programs designed to meet identified issues
· determine the amount of money and other resources to be allocated to each program
· work in an ongoing partnership with each United Way Member Agency offering United Way funded programs
The purpose of this manual is to define guidelines for implementing a quality allocations procedure, and to explain why these guidelines have been chosen. Since the United Way of Perth County is a dynamic body, this manual will require on going revisions. 
The guidelines and information in this manual are not intended to supersede any prevailing laws, and it is assumed that common sense will apply in their interpretation and application.
SECTION A:
ASSESSING AND SUPPORTING COMMUNITY PRIORITIES

A1: PROGRAM FUNDING MODEL

Traditionally, all United Way-Centraides, including that of Perth County, have functioned as agencies that raise funds in the community. Funds are then distributed to United Way Member Agencies, which have the responsibility of determining how to allocate the funds amongst the various agency programs. Many United Ways have moved to program-funding rather than agency-funding. Following careful review and consultation, the United Way of Perth County will adopt the program-funding model. 
Using the program-funding model, United Way resources will be granted to Member Agencies to enable them to offer and operate specific community programs.  Some of the advantages of the program-funding model include the following:
· The United Way may focus on programs that meet community priorities without necessarily endorsing or funding all of the programs offered by specific charitable organizations.
· United Way publicity may focus on programs and program outcomes, allowing community members and supporters to see exactly how and where donations are being used.  Such an approach is beneficial for both the United Way and the Member Agencies it funds.
· Program-funding helps the United Way be more proactive in identifying emerging community priorities and in encouraging new organizations to participate as part of the United Way family of programs.
· Program-funding helps the United Way to continually evaluate the merits of programs that have been funded by the agency for many years. The traditional agency-funding model may lead both the United Way and the Member Agencies to assume that funded agencies have tenure: funding will continue indefinitely. The concept of tenure may result in the continued funding of programs that no longer meet revised criteria for United Way funding, and therefore, leave fewer resources for the funding of emerging concerns.
A2: COMMUNITY CAPACITY BUILDING 

Two closely linked terms are dealt with in this section: 

· Capacity Building
· Community Capacity Building 
No precise and uniformly agreed upon definition of these terms exists. Several proffered definitions are given below that effectively describe these key concepts:
· Capacity building programs facilitate the capacity of people and communities to help themselves. These programs provide tools that improve the ability of individuals and communities to avoid, to solve, or to cope with emerging concerns. 
· Capacity building programs increase an individual’s or a community’s ability to prevent or deal with adversity.
· Capacity building programs provide individuals with the skills or tools needed to competently and independently solve problems.
· Community capacity building is a way of getting people and organizations to work together to identify and solve community problems. The community identifies the problem, and through the partnership of concerned individuals and relevant organizations, works toward the process of rectifying the problem.

Three examples of capacity building are given below:
•Historical Spontaneous – Rural Communities
In pioneer times, barn raising was a way of bringing a community together to help its members. As new settlers arrived, neighbours spontaneously assisted these newcomers in building a home, raising a barn, and starting a new life. 
•Contemporary Spontaneous – Middle Class Suburbia 
            Vandalism on Halloween was common in a Halifax suburb. A sociable teenage boy who regularly walked his dog and had come to know all the other local dog walkers, suggested that together they should patrol the streets with their dogs on Halloween evening to deter the vandalism. This was done, and the Halloween vandalism ceased.
•Contemporary Organized – United Way
     A Canadian United Way was asked by a group of six women from an economically deprived neighbourhood, to help them resolve some community problems. A meeting was held between the group of women and an experienced United Way staff member. The United Way staff member facilitated discussion and helped arrange meetings between the citizens, members of the city council, and the executive director of another non-profit organization. The United Way staff member used his knowledge of resources, his ability to make connections with those “in power,” and his skill as a facilitator to help empower the citizens to resolve their own problems. United Way expertise solved this problem rather than United Way funding.
The United Way of Perth County believes community capacity building serves communities more effectively than traditional methods of allocating financial resources. In the traditional method, United Way funds are given to agencies to support programs aimed at community needs identified by the agencies. In contrast, a community capacity model shifts the focus of power from agencies to the community. Identification of problems and their solutions are primarily made at a local level, and depend largely on neighbourhood and individual assets. The United Way may not only support community capacity building programs with funds, but may also contribute the expertise of its staff and experienced volunteers where appropriate. 

Further discussion of community capacity building is located in the Community Priorities for Resource Allocation section of this manual, page 6.

A3: PARTNERSHIPS
Partnership means working closely together in an organized and on going fashion. Partnerships can involve single individuals, groups of individuals, neighbourhoods, non-governmental organizations, governmental organizations, and any collaboration of these groups. For example, an organization counselling single teenage mothers may have an established working relationship with other organizations (adult education programs, employment opportunities, summer camp programs) as well as with individual professionals (family physicians, paediatricians, child psychologists, and child psychiatrists). The organization staff may act as facilitators for groups of single mothers who are trying to develop their own programs (community capacity building). Partnership is an essential component of any community capacity building program. 

Documentation of the nature and relationship with listed partners will be expected when funding applications are submitted.
A4: COMMUNITY PRIORITIES FOR RESOURCE ALLOCATION

This section highlights three concepts used by the United Way in making resource allocation decisions: 

• Determining community needs and priorities 

• Community capacity building as a focus for United Way priorities 

• Geographical aspects of community priorities
Determining Community Needs and Priorities


A central goal of the United Way is to achieve an accurate overview of established community needs, identify emerging issues, and determine priorities within the community. On the basis of this assessment, the United Way will determine its priorities for program funding and other resource allocations. Some emerging issues that have not received public attention or support may be high on the list while some established programs may no longer meet United Way priorities.

Methods of identifying community needs and priorities include professional literature reviews, consultation with other United Ways, review of current and projected community demographic trends, and direct community consultation. 
The process of community consultation should not only help identify needs and priorities but should foster public support for the United Way and its choice of programs. Input from the community can take many forms; a few examples of formal or informal focus groups are listed below: 
•United Way Member Agencies
•charitable organizations not associated with the United Way 
•United Way Campaign Cabinet
•municipal and county officials
•labour representatives
•Social Planning Councils
•The City Centre Committee
•Business Improvement Association (BIA)
•service clubs
•Women’s Institutes
•Canadian Association of Retired People (CARP)
•teens and children
•faith-community representatives
•family court officials
•police
•parole officers
•truancy officers
• public and private educational institutions
•public health officials
•substance abuse treatment and prevention centres
Community consultations and research will result in the identification of broad needs categories. Seven such categories are listed below: 
1) Tackling Poverty 

- including poverty, hunger, homelessness
2) Reducing Violence 
- community safety and freedom from violence

3) Helping Seniors 

- enhancing physical, mental, and emotional health; facilitating independent living; reducing isolation; providing support services
4) Childhood Development  

- physical, mental, and emotional health; social skills including getting along with family, friends, classmates, neighbours

5)  Supporting Persons with Disabilities
· strengthening dignity and independence; support for those with physical and mental disabilities; increasing integration and participation in community life; employment services; financial services; illness prevention

6) Helping Families and Individuals in Crisis
- assisting families in crisis, abused women, and abused children; individual counselling; parenting classes and skills development; credit counselling

7) Assisting Youth
- educational skills; independent living; developing earning capacity; getting along with family, friends, neighbours, and co-workers

The priority assigned to each of these broad categories, in terms of United Way resource allocation, will obviously vary from one community to another as well as within the same community over a period of time.
In general, the United Way will only fund health programs that help maintain the ability of individuals to live independently and with dignity in the community, or programs that are aimed at improving overall community health. Such programs may involve educational, rehabilitation, or preventive programs that are not funded by the Canada Health Act. Programs dealing with acute medical problems are usually not funded.
Community Capacity Building as a Focus for United Way Priorities

A United Way focused on Community Capacity Building will pose different questions during community surveys than will one focused on needs. The questions do not ask directly about needs, but are instead oriented towards what community resources are available to improve the quality of life in the community. A sample of questions oriented towards community building may include:
· Describe your community.
· What do you like about your community?
· How would you like your community to change over the next ___ years?
· What is happening now in your community that will enable these changes to occur?
· What can the United Way do to help these changes take place?
· What can you do to make these changes take place?
· Who else can help make these changes take place?
The above type of questionnaire has a positive bias - what is good about our community, and how can the United Way make it better? Needs based questionnaires may ask questions such as:
· What would you change in your community?
· What are the issues or challenges facing your community?
· What should be the role of the United Way in addressing these issues?
Geographical Aspects of Community Priorities

A specific aspect of community priorities is related to geography. Perth County includes a large rural area and a few urban centres. In Perth County, the United Way has traditionally raised more money per capita from the urban centres and allocated more resources per capita to the urban areas. Other United Ways in similar settings have had similar experiences. A solution that some United Ways have adopted is to establish decentralized funding; whereby, a specific number of dollars are set aside every year for distribution within specified geographical regions provided, of course, suitable programs are developed.  At present, the United Way of Perth County will not set aside specific funds for particular geographic regions, but will actively encourage proposals for United Way support from all areas of Perth County.

A5: MULTIYEAR FUNDING

Organizations receiving multiyear funding benefit from a guaranteed income source, simplified budgeting, and decreased administrative costs for more than one year. A disadvantage for recipient organizations is that the annual allocation from the United Way is fixed and cannot be increased. From the point of view of the United Way, multiyear funding ties up funds over two or three years, which then are not available for other purposes should community priorities change. Multiyear funding also runs the risk of decreasing agency accountability to the United Way. The United Way of Perth County will only consider multiyear funding in exceptional circumstances. 
A6: DEVELOPMENT AND DEMONSTRATION GRANTS

Grants are a separate category of fund distribution that are used on a short term basis of one to two years as “seed” or “expansion” funding for purposes such as:
· new initiatives or emerging issues
· emergencies or critical social issues
· fostering partnership or co-operation among organizations or individuals 
· improving organization structure
· research into unmet community needs
The United Way of Perth County recognizes that grants involve risk. Innovative or new initiative grants are often of this nature. The efficacy of the programs funded may be uncertain, but if they succeed, the rewards are high.
Emerging Issues and Funding for Grants

Emerging issues and needs are important to every community. In some cases current United Way Member Agencies may either be unaware of these issues or if they are aware of them, may not be in a position to help resolve them. A solution favoured by the United Way of Perth County is a dedicated United Way program aimed at identifying emerging concerns as well as funding and facilitating individuals and groups who wish to develop programs that address these issues. For such a system to work, the United Way must dedicate considerable staff and volunteer time to the project.

A percentage of the campaign is annually allocated to Development and Demonstration Grants. If only a portion of this amount is used in any one year, the surplus accumulates in a grants fund for later distribution. The grants fund will be reviewed on a regular basis and should it grow too large, the excess will be transferred into general funds. 
Review Process for Grants

The Program Review and Allocation Committee (PRAC) reviews Development and Demonstration Grant applications annually at predetermined times. Advantages of this practice are that PRAC evaluates the relative merits of several applications at the same time, and the applicants, knowing that the grant process is competitive, have an incentive to be more rigorous in completing the application forms. PRAC may arrange specially convened granting sessions to review the emergency applications. 

Renewing Grants

The United Way of Perth County rarely allocates Development and Demonstration Grants for more than a one-year period. During the given year, it is the organization’s responsibility to locate other sources of funding to continue the project, and in some cases apply to become a United Way Member Agency. Limiting grants to one year ensures that money remains available to fund other projects in the community the following year. In rare instances, a legitimate reason for renewing a grant may arise. In such circumstances, the applicant applies for a grant extension the following year at the regular time of grant applications. The organization’s application for extension will not be given priority over other grant proposals from new organizations requesting seed funding.
Operational Expenses

The purpose of Development and Demonstration Grants is to fund new programs in the community. Existing operational expenses of the organization are not covered by these grants as other operational funding has covered them. A new operational expense, such as hiring personnel for the proposed new program, is deemed acceptable by PRAC.
Capital Expenses

United Ways avoid funding capital expenses because United Way funding is to be directed towards community programs. However, if a new program cannot operate without capital expenses, the United Way will entertain a grant proposal for such an expense.

A7: PROGRAMS NOT ELIGIBLE FOR UNITED WAY ALLOCATIONS

The following types of programs are not eligible for United Way allocations:
· Primarily cultural programs: 
Many educational, recreational, and social programs include cultural events. This is not only acceptable, but also desirable. Programs excluded from United Way allocations are those that are primarily cultural such as theatre, music, museum, or art programs.
· Religious programs: 
The funding of programs sponsored by religiously affiliated organizations may be considered provided that a written guarantee accompanies the United Way of Perth County Allocation Request Form stating that the organization’s programming is open to all denominations, as well as agnostics and atheists, and that no religious education, no proselytizing, and no attempt at moral suasion (e.g. pro-life or pro-choice) will be undertaken.
· Political programs.
· Programs directed at specific occupational groups. 
· Medical research.
· Some categories of health services:
Health services will not be funded unless they fall within the mandate of health services funded by the United Way (see Community Priorities for Resource Allocation, page 6). Health programs that are eligible for funding are those that help maintain the ability of individuals to live independently and with dignity in the community; or programs aimed at improving overall community health.
· Exclusionary programs: 
The United Way will not fund programs that exclude individuals because of race, ethnic origin, religion, or sexual orientation. Programs specifically aimed at helping groups belonging to a specific race, ethnic origin, religion, or having a specific sexual orientation, will not be automatically excluded. Broadly based programs that are legitimately restrictive such as programs for seniors, youth, poverty, refugees, men’s aggression control, and battered women are not excluded from funding.
· Duplicate programs:
Duplicate programs are not funded unless a high need for a program and its duplication is clearly demonstrated.

· Programs that can be fully funded by sources other than the United
      Way:
The United Way does not generally fund programs that are eligible for full funding from alternative sources.  Consideration for funding may be available when alternative funding is inadequate, reduced, or being requested. 

A8: DESIGNATED DONATIONS 

Designated donations are an option given to contributors who wish to designate their gift to a specific agency or other Canadian United Ways. Every United Way across the country has different policies and procedures regarding the allocation of designations; the United Way of Perth County has taken these differences into consideration and has applied the following policies and procedures. 

The United Way of Perth County will accept designated donations to other United Ways and to its Member Agencies. A maximum of two designations per donor will be permitted. While accepting designated donations, the United Way will encourage donors to contribute directly to their agency of choice. Direct contributions allow contributors and agencies to form a relationship that has the potential to develop over time.  


The United Way of Perth County will issue tax receipts and forward the amount of the designated donation to the appropriate designee. An administrative fee will be deducted to cover the United Way’s processing costs. 

The United Way of Perth County will not accept negative donations e.g. donations that stipulate that the contribution may not be used to support a specific United Way Member Agency or program. 


A9: PROGRAMS NO LONGER MEETING FUNDING PRIORITIES

Discontinuing funding for a program that has been funded by the United Way for many years is difficult; however, circumstances may arise that make such action necessary. Changes in community priorities or program activities; changes in United Way funding criteria; a lack of program cost efficiency; or illegal activities will cause funding to cease. 
In most cases, significant decreases in funding or discontinuation of funding will be phased out over a period of time, so organizations have time to find alternative funding. In the event of illegal or fraudulent activity, the United Way will immediately discontinue funding. If the United Way of Perth County discovers that the submitted allocation request form submitted by an organization contained significant omissions or misrepresentations, funding will be immediately discontinued.
Discontinuation of or decreased funding of specific agency programs does not usually reflect the United Way’s concern about the quality and value of the agency’s programs; rather, the change in allocations reflects changing United Way funding priorities.

SECTION B: 
 EVALUATING THE QUALITY OF PROPOSED PROGRAMS

B1: OUTPUT AND OUTCOME MEASUREMENTS 

Output is a measurement of the number of interventions performed as a result of a specific activity such as the number of participants seen in a marriage-counselling program or the number of posters distributed advising against drinking and driving in a youth awareness program.

Outcome is the desired benefit or change resulting from a specific program such as marital harmony after marriage counselling or not drinking and driving after reading a poster.
Indicators are measurements indicating how much progress has been made in achieving the desired outcome. Examples of indicators are the percentage of couples experiencing marital harmony after couple counselling or the overall percentage of decreased drinking and driving after reading a poster. 

The following outlines an example of these measurements in a United Way Member Agency:
· School breakfast programs are offered to children who through a selection process have been assessed as unlikely to receive breakfast in the absence of such a program. Program output is the number of children receiving breakfast. Three desired outcomes are that the children no longer feel hungry, that the behaviour of children in class has improved, and that academic performance of the children has improved. Indicators of change could include before and after surveys of the enrolled. These surveys ask the children how often they are hungry in the morning; ask the teachers about changes in classroom behaviour; and monitor records of student academic performance. A comparison group would assist researchers in verifying the program results are valid. 
Unanticipated Outcomes are program results that are not anticipated or desired by the agency. For example, an unanticipated positive outcome of a school breakfast program is the increased socialization amongst the children. Unanticipated negative outcomes of a school breakfast program can also arise; children in the program may be labelled “poor” and discriminated against by their peers. Parents of children enrolled in the program order their children not to attend the breakfast program to avoid being identified as a low-income family. This places children in an awkward position because if the children obey their parents, they are hungry; but if they disobey their parents and get breakfast, they are lying to their parents. In these circumstances, program outcomes for some children include disobedience and lying. It is important that all programs be monitored for both positive and negative unanticipated outcomes.
Outcome goals can be short term (one to two years), intermediate term (three to four years), or long term (five or more years). In most instances, it is only practical to evaluate short term and intermediate term outcomes.
Outcome goals and their indicators inform the community, United Way Member Agencies, and the United Way of Perth County of the efficacy of programs. Outcome goals are a valuable resource for development or fund raising personnel because the value of a donation dollar can be clearly demonstrated to donors. It is reasonable to expect all programs to list anticipated outputs, anticipated outcomes, and anticipated indicators of outcomes, but the cost in time, money, and expertise makes it difficult or impossible for some organizations to actually measure their outcomes. In these circumstances, evidence from professional literature (see Evidence Based Programs, page 18) and individual testimonials may be acceptable measurements of outcomes. 

B2: EVIDENCE BASED PROGRAMS 

 The term evidence based results refers to well-structured research studies that demonstrate that a particular intervention benefits or harms those receiving it. This intervention compares a control group of individuals who did and who did not receive the intervention and therefore leads to valuable results. Non-evidence based results usually depend on testimonials from those who have undergone the intervention. For example:

An evidence based trial of a herbal remedy for treating depression would compare the number of individuals free of depression after taking the herb compared to the number free of depression taking a placebo. 

A non-evidence based trial would simply record the number of individuals free of depression after taking the herb, with no control group. In this example it is likely that most people taking the herb as well as most people taking the placebo would be free of depression for the simple reason that untreated depression usually resolves spontaneously over six months. The only way of knowing whether the herb was of any value is if a greater number of individuals in the herb-taking group felt better compared to those in the placebo-taking group. 
Program goals can only be evidence based if their benefits have been documented in quality research studies published in professional literature. The United Way expects that the major programs it funds be evidence based. 

Professional based literature includes articles, texts, documentaries, and expert testimony from accredited organizations and individuals such as the Ontario Association of Social Workers or a doctor of social sciences. All evidence based literature submitted by allocation and grant applicants must be properly referenced according to MLA standards. For example:

Last Name, First Name. “Article Title.” Text/Journal Title. City of Publication: Publisher, Year of Publication.

Smith, John. “The effects of treatment.” The Social Work Handbook. Stratford: Ontario Association of Social Workers, 2003.   

For further information regarding MLA referencing, consult:

www.library.jcu.edu.au/LibraryGuides/mla.shtml

B3: TARGET POPULATION ACCESSIBILITY

Programs must target and benefit Perth County residents. The program must be accessible and available to the targeted population both in terms of schedule and location. For example, a youth centre must be available to youth before and after school hours and be placed in an area accessible by public transit or by foot.  
B4: UNIQUENESS OF PROPOSED PROGRAM

To receive funding, programs must be unique to the county, or if duplicated, acceptable reasons for the duplication must be given. Acceptable duplications are often related to geography. For example, a similar or identical program for youth or seniors may be necessary in various communities within Perth County to ensure adequate and accessible service for all areas of the county.
B5: PROGRAM QUALITY CONTROL MEASURES

All programs funded by the United Way of Perth County should incorporate quality control measures; specific measures vary considerably depending on the size of the program and the types of intervention. Examples of quality control measures are listed below. In general, programs involving counselling should incorporate all or almost all of these measures:  
· agency/organization accreditation
· qualifications of workers
· system for assessing performance of workers
· system for dealing with inadequately performing workers
· regular staff meetings to discuss clients
· regular assessment of client records 
· efficient system of establishing priorities for clients on waiting lists
· specific measures for decreasing waiting list times
· system for client feedback on service
SECTION C:
 BUSINESS PRACTICES, FINANCIAL REQUIREMENTS, LEGAL OBLIGATIONS AND ADMINISTRATIVE ISSUES

C1: HUMAN RESOURCES AND BUSINESS PRACTICES 

All agencies receiving United Way funding are expected to employ good human resources and business practices:
· qualifications of workers
· system for assessing the performance of workers
· system for dealing with inadequate workers
· specific measures to improve efficiency
· system for assessing and assuring worker morale
· an appropriately functioning board of directors
· an effective working relationship between agency workers and board of directors
C2: NOT- FOR- PROFIT STATUS

All organizations submitting programs for United Way allocations must have not-for-profit status, and have a registered Canadian charity status number. In some cases, grants may be given to a not-for-profit organization that is not a registered Canadian charity provided funds are available from the endowment fund or other non-receipted income sources. 
The United Way may assist organizations that do not have a registered Canadian charity status number by offering non-financial resources. Staff and volunteers can act as facilitators, offer expert advice, and in some instances advocate worthy proposals to a registered Canadian charity who can sponsor and mentor such programs. Interventions of this nature are consistent with the United Way goal of being proactive in identifying and responding to emerging needs.
C3: COMMITMENTS TO UNITED WAY 

Agencies funded by the United Way must demonstrate a commitment to the policies outlined in the United Way of Perth County Allocation Guidelines, and sign the United Way of Perth County Funder-Recipient Agreement Form. United Way Member Agencies must agree to prominently display the United Way of Perth County logo in their program and agency facility; and the agency must include the logo of the United Way of Perth County on all printed material. Member Agencies must agree not to mount a fund raising campaign during the United Way of Perth County annual fundraising campaign; although, exceptional permission may be granted by the United Way in emergency or crisis situations.

C4: FINANCIAL REPORTING AND ACCOUNTABILITY TO DONORS

Organizations must present specific budgets for each program for which United Way funding is requested. Each program budget must be submitted on the United Way budget request form; failure to submit budgets in the requested format will void the allocation application (see United Way of Perth County Allocation Request Form, Appendix B, page 11). 
In addition to specific program budgets, organizations requesting United Way funding must present an overall agency budget stating established income sources, expenses, and percentage change from the previous budget (see United Way of Perth County Allocation Request Form, Appendix A, page 10).  
The United Way of Perth County requires annual audited statements from organizations that are requesting allocation funds. Due to the considerable expense of obtaining audited statements, the United Way will waive this requirement from organizations with annual United Way funding of less than $5000.00. An annual financial review will be accepted in lieu of the audited statement in these financial circumstances. 
As part of its accountability to donors, the United Way must ensure that the funds it distributes are used solely for purposes defined in the original allocation request and that these funds are used in a cost effective manner. To this end, the United Way expects an annual statement accounting for all dollars received from the United Way, a statement of cost per program output, and when possible, a cost per program outcome. 
C5: OTHER SOURCES OF PROGRAM FUNDING 

The United Way encourages all organizations seeking United Way support to actively seek funding from other sources. This policy not only protects agencies, should United Way funding be decreased or discontinued, but it helps bring additional charitable resources into the community. The United Way will accept the role of sole funder in certain instances: seed funding for new programs; and occasionally, as the funder for small low-budget community based projects.
In some cases, United Way seed funding is available to organizations provided they can raise a specified amount of money from community or government sources. The United Way of Perth County will accept allocation request forms to support organizations applying elsewhere for seed funding with specific conditions: 
· United Way support will be granted for a limited time period.
· The United Way will not guarantee to support the program if other funding sources fail to materialize.
· The United Way will not guarantee that it will continue to fund programs once the seed funding is no longer available. 
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