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SECTION A:

ASSESSING AND SUPPORTING COMMUNITY PRIORITIES

A1: PROGRAM FUNDING MODEL 

A1.1 
The United Way of Perth-Huron will only allocate resources for specific programs deemed by the United Way to meet community priorities.

A1.2
Applications for funding must be for specific programs. If funding is requested for more than one program, separate application forms must be completed for each program.

A1.3
United Way publicity will focus on programs and their providers, rather than agencies and the programs they provide.

A2: COMMUNITY CAPACITY BUILDING 

A2.1
The United Way endorses the concept of Community Capacity Building and is prepared to allocate resources for this purpose.

A2.2
Community Capacity Building is an important criterion in determining whether programs receive United Way resources. 

A3: PARTNERSHIPS 
A3.1
Partnership is desirable for MOST programs.

A3.2
Partnership is a requirement for all programs that claim to be capacity building. 

A3.3
Partnership is a requirement for all health-related programs. 

A3.4
Partnership is an important criterion in determining whether programs receive United Way resources.

A3.5
The United Way may contact identified partners to obtain further information about the nature and functioning of the partnership described in the funding application.

A4: COMMUNITY PRIORITIES FOR RESOURCE ALLOCATION

A4.1
The United Way of Perth-Huron is responsible for determining its priorities for resource allocation. Literature reviews, consultation with other United Ways, assessment of demographics, community consultation, and consultation with United Way Member Agencies play an important role in helping the United Way reach its decisions. 

A4.2
Community capacity building is an important underlying principle in determining priorities for United Way resource allocation; therefore, questionnaires used for community consultation will be oriented towards community capacity building. 

A4.3
The process of community assessment and priority ranking must be ongoing because of changing community issues. 

A4.4
Recognizing and supporting emerging community concerns is a priority. 

A4.5
Regular reassessment of established United Way funded programs must be undertaken to ensure they continue to meet United Way allocations criteria, and if they do, to reassess their priority levels. 

A4.6
A system for weighting priorities for resource allocations is to be developed. 

A4.7
Funding will be proportional to the weighting of established priorities.

A4.8
Health related programs eligible for United Way funding are those not covered by the Canada Health Act that are directed at helping individuals to live independently and with dignity in the community, or that are aimed at improving overall community health. 

A4.9
Communities throughout Perth-Huron are encouraged to propose programs for United Way support. 

A4.10
Applications for United Way funding should include an explanation of how the requesting organization determined the proposed programs should have a high priority within the community.

A4.11
Applications for United Way funding should indicate the specific positive benefits that will accrue to the community as a result of the proposed program.
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A4.12
Applications for United Way funding should indicate possible adverse effects that would be experienced by the community if United Way funding were not provided to for program.

A4.13 Most community needs fall into the following categories: tackling poverty, reducing violence, supporting seniors, early childhood development, supporting persons with disabilities, helping families and individuals in crisis, and assisting youth. Applications should indicate to which of these categories the programs are targeted.

A5: MULTIYEAR FUNDING

A5.1
The United Way of Perth-Huron will only consider multiyear funding in exceptional circumstances.

A6: DEVELOPMENT AND DEMONSTRATION GRANTS

A6.1
A percentage of fund allocations determined on an annual basis by the United Way Board of Directors will be set aside for grants. 

A6.2
If the funds set aside for grants are not completely used in the year for which they are set aside, the surplus will be placed in a “grants fund.”

A6.3
The United Way will establish a proactive program to identify emerging issues and to encourage grant applications for such programs.

A6.4
Except in exceptional circumstances, grants applications will be considered once or twice a year at specified times. Grant opportunities will be publicized within the community prior to the application deadline through the United Way website, pamphlets, and specific mailing notices.

A6.5
Grants are usually given for one year only but agencies may apply a second time for the same program/project.

A6.6
Grants may cover operational expenses of new programs but not operational expenses of previously existing programs. 

A6.7
Grants are primarily aimed at supporting services. However, if a service cannot be mounted without capital expenses, funding such capital expenses will be considered.
A7: PROGRAMS NOT ELIGIBLE FOR UNITED WAY ALLOCATIONS

A7.1
The following types of programs are not eligible for United Way allocations:

▪ Programs serving individuals who do not reside in Perth-Huron.
▪ Primarily cultural programs.
▪ Religious programs.
▪ Political programs.
▪ Programs directed at specific occupational groups.
▪ Medical research.
▪ Some categories of health services. 
▪ Exclusionary Programs.
▪ Duplicate programs.
▪ Programs that can be fully funded by sources other than the United Way.

A8: DESIGNATED DONATIONS

A8.1
The United Way will encourage those who wish to make designated donations to make such donations directly to their chosen organization.

A8.2
The United Way of Perth-Huron will only accept designated donations to other Canadian United Ways or our United Way Member Agencies.

A8.3
Anyone making designated donations will be limited to a maximum of two designations.

A8.4     The United Way of Perth-Huron will issue a receipt to the donor.

A8.5
The amount of the designated donations minus an administrative fee will be forwarded to the designated agency. 

A8.6
Negative designated donations will not be accepted.

A9: PROGRAMS NO LONGER MEETING FUNDING PRIORITIES

A9.1
When the goals of a program funded by the United Way no longer meet United Way funding guidelines, a process for discontinuing funding will be initiated.
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A9.2
In the event of proposed funding discontinuation, the United Way will strive to ensure that the funding decrease process occurs gradually. 

A9.3
In the event of illegal or fraudulent activity, the United Way will immediately discontinue funding. The United Way may also immediately discontinue funding the program if the funding application is found to contain significant omissions or misrepresentations. 
SECTION B:

EVALUATING THE QUALITY OF PROPOSED PROGRAMS

B1: OUTPUT AND OUTCOME MEASUREMENTS

B1.1
Requests for program funding must define desired output goals.

B1.2
Requests for program funding must define desired outcome goals.

B1.3
Requests for program funding should include a statement as to whether it is feasible to develop and report indicators of outcome goals (a quantitative assessment of outcome goals achieved). 

B1.4
If indicators for outcomes are going to measured and reported, a brief description of how this will be done should be given.

B1.5
If indicators for outcomes are not going to be measured and reported, the reasons for not doing so must be explained.

B2: EVIDENCE BASED PROGRAMS

B2.1
Evidence published in the professional literature should support the goals of most programs requesting United Way funding.

B2.2
Applications for United Way funding should state whether evidence based literature supports the goals of the proposed program.

B2.3
If the benefits of a program requesting United Way funding are evidence based, the application for funding should include a an abstract or selected sections of an abstract.   No more than three (3) pages should be submitted. 
B3: TARGET POPULATION ACCESSIBILITY

B3.1
Programs must be accessible and available to the targeted population. 
B4: UNIQUENESS OF PROPOSED PROGRAM 

B4.1
Programs should be unique except when a legitimate reason for duplication exists. 

B5: PROGRAM QUALITY CONTROL MEASURES 

B5.1
Organizations are expected to have established program quality control measures.

SECTION C:

BUSINESS PRACTICES, FINANCIAL REQUIREMENTS, LEGAL OBLIGATIONS, AND ADMINISTRATIVE ISSUES

C1: HUMAN RESOURCES AND BUSINESS PRACTICES 

C1.1
Agencies are expected to employ good human resources and business practices.

C2: NOT- FOR- PROFIT STATUS

C2.1
The United Way will only allocate financial and human resources to not-for-profit organizations.

C2.2
All United Way Member Agencies must have registered Canadian charity status. 

C2.3
Grants are usually given to agencies/organizations that have a registered Canadian charity status number, but may be given to a not-for-profit organization without such registration if funds for such purpose are available from the endowment fund or other non-receipted sources.

C2.4
Not-for-profit organizations that do not have a registered Canadian charity status number may, in certain circumstances, receive direct or indirect help from the United Way. Such organizations are encouraged to discuss their proposals with the United Way Executive Director.

C3: COMMITMENTS TO UNITED WAY

C3.1
All agencies funded by the United Way must demonstrate a commitment to the United Way of Perth-Huron Allocation Guidelines.

C3.2
All agencies funded by the United Way must sign the United Way Funder-Recipient Agreement Form.

C3.3
United Way Member Agencies must agree to prominently display the United Way logo in their local facility and include acknowledgment of United Way participation in all printed material. 

C3.4
United Way Member Agencies must agree not to mount a fund raising campaign during the United Way campaign. The United Way may make an exception in emergency or crisis situations.

C4: FINANCIAL REPORTING AND ACCOUNTABILITY TO DONORS

C4.1
Organizations requesting United Way program funding must present specific budgets for each program for which funding is sought as well as a budget covering all income sources, all funding requests and all expenses of the organization as a whole. These budgets must be submitted in the standard format used by the United Way (see United Way of Perth-Huron Allocation Request Form, Appendix A and B, page 10,11).

C4.2
Organizations with a total annual income greater than $5000.00 annually are required to submit an audited financial statement along with their requests for United Way program funding. 

C4.3
Organizations with a total annual income $5000.00 or less are required to submit a an annual financial review in lieu of an audited statement along with their requests for United Way program funding.

C4.4
Agencies receiving program support from the United Way are expected to submit annual statements accounting for all dollars received from the United Way as well as a statement of cost per program output and, when possible, cost per program outcome. 

C4.5
Failure to submit organization and program budgets in the requested format will void the allocation application. 

C5: OTHER SOURCES OF PROGRAM FUNDING 

C5.1
The United Way tries to avoid being the sole funder for any program. Exceptions may include grants for new programs and funding support for small low-budget community based projects.

C5.2
The United Way accepts applications to support organizations applying elsewhere for seed funding with certain stipulations.







PAGE  
2

_1024231224

